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This two-day meeting begins the launch of the
GO Team Way implementation
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The value proposition for the GO Team Way
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Being World Class is not our destination,
it's our journey
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The Global Operations Team emerged in 2002
as a “one team” infrastructure for the entire firm
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The GO Team Way is part of the evolving vision
for World Class service
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The GO Team Way
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The GO Team Way Framework

Enhance our ability to
be better internal
consultants to the firm

Improve our ability to
acculturate, mentor
and grow our staff
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Enhance our ability to
identify and solve
business problems

Define and measure
customer service
excellence
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The design and development process stressed
inclusiveness for all GO/ RSO
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GO Team Way Timeline

2004 2005 2006

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Current
State

Focus | o
Groups FUlirersiate
February Working
Session
Implementation
May Senior GO Team All-
Staff Hands
Meeting
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The GO Team Way is our approach to develop
cross GO/RSO skills and best practices
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